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The Digital Transformation Academy aims to establish the pathway toward standards-based public
sector transformation flowing from the use of digital technologies; to innovate professional
development and training programs; to originate scholarship in the field; to disseminate advanced
methods and exemplary cases and to further explore and exploit the benefits of a recognised
approach to public sector transformation management. The DTA strategy is professional
development programmes for public sector digital leaders supported by academic research. The
academy focuses on digital executives, managers, guides and agents. Facilitating the Government
Business Transformation Management Methodology (GBTM? — the leading framework of
disciplines, scenarios of practice, guidelines, tools and show cases from participating European and
Australian schools) the academy empowers participants to succeed with the challenges of digital
transformation in a public sector environment.

DTA training is evolved to teach public sector digital professionals how to manage transformation, using the
eight integrated disciplines of GBTM?, and to facilitate One™ Transformation across portfolio responsibilities
through One™ Language implementing One™ Framework. The common objective of DTA training activities is
to introduce digital leaders to all the factors driving successful transformation, including policy orientation
and delivery governance. Participating public sector executives and managers are trained to link those
approaches in integrated delivery frameworks, assuring the value, control and accountability sought by
Australian governments and constituencies.

The objectives of the DTA are to:

e Acquaint and qualify the APS and Australian state governments with the principles and practices of
successful public sector transformation driven by digital technologies;

e Support and resource continuous professional development in public sector organisations to increase
the skills and competences of leaders and innovators at the forefront of public sector change;

e Enable digital leaders to successfully find, develop and apply the structured tools and multidisciplinary
techniques that will assist them to succeed, and foster their interest in transformation management
topics driving public sector change;

e Contribute to original scholarship in the field to formulate and capture our understanding of successful
approaches to the management of change resulting from public sector utilisation of digital concepts;

e Sponsor and develop sustainable professional networks of public sector leaders throughout Australia,
the APAC region and Europe;

e Equip digital leaders to respond to their own challenges, test innovations, receive feedback and work
collaboratively with executives and practitioners beyond their familiar environments.

Training the digital public sector of tomorrow. Showing a way forward to the world.



http://www.dtacademy.com.au/transformation.html
http://www.dtacademy.com.au/language.html
http://www.dtacademy.com.au/framework.html

